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Introduction

The aim of this presentation is to provide you with an 

understanding of: -

� The  Community Safety Partnership structure

� CSP funding streams and CSP Performance for 2015/16

� Fresher’s week(s) - An example of an effective multi-agency 

approach to managing a key local priority

� CSP Work streams 2016/17



WLCSP

Six Responsible Authorities

WLBC Lancashire Fire and Rescue

Lancashire Constabulary NHS West Lancs. CCG

Lancashire County Council Lancashire Probation / CRC 

� Other agencies and voluntary groups attend the CSP.

� The CSP is committed to working closely with the Office 

of the Police and Crime Commissioner 



The CSP vision is: -

� to continue to ensure that West 

Lancashire remains one of the 

safest Boroughs in the Country to 

live, work and visit.



Delivery

� Quarterly, monthly and weekly groups

� Allows us to identify trends and 

individuals and work together to reduce 

crime



Summary of groups

� The CSP coordinates multi-agency delivery against community 

safety priorities through thematic groups: -

� The Local Priorities Group {LPG} –

�Meets monthly and coordinates multi-agency delivery against 

key priorities, emerging threats and performance including 

overseeing a 7% reduction in ‘All Crime’ (y.t.d.)



Summary of groups

� The LPG  Also Oversees Task and Time Groups 

Including:-

� The successful delivery of  Bright Sparx

� The production of the Fresher’s Plan 

� 14 Community Action and Engagement Days – with over 350 tons of 

rubbish and combustible materials removed & excellent 

opportunities for engagement with local service providers



Headlines & Outputs 2015/16

�The Divert Group  

�Established in 2015 to develop an  early action approach to 

managing young people and steering them away from crime 

and ASB – this currently has a cohort of 10 young people.



Headlines & Outputs 2015/16

�Operation Nemesis 

�Multi-agency forum introduced to manage in partnership OCG 

issues: -

�The police have conducted over 300 warrants since its 

introduction 

�Successfully prosecuted a number of OCG members with 

severe sentences awarded

� ‘Gang Injunction Orders’ containing restrictive conditions 

have also been awarded against many other OCG members



Headlines & Outputs 2015/16

�Revolution Management and Operational Groups

�Multi-agency approach to managing a cohort of offenders 

involved in high impact acquisitive crime and serious 

violence. Revolution currently manages a cohort of 38 

offenders. 15 are currently convicted & in custody.

�Last year this was 117, with 38 in custody.



Headlines & Outputs 2015/16

� Integrated Working Panel {IWP}

�Established in 2015 to manage in partnership local CSE 

issues. Currently has a caseload of 14 young people. 

�Anti-Social Behaviour Risk Assessment 

Conference {ASBRAC}

�Multi-agency forum aimed at supporting repeat vulnerable 

ASB cases and reducing risk of  harm.



� The CSP  is supported by external funding which aims to enhance delivery and 

improve outcomes

In 2015/16 funding sources included:-

�Office of the Police and Crime 

Commissioner - £10,000

� West Lancashire Borough Council - £5,000

�Estates Management Team - £2,000

�Carried forward - £7,323

�Funded schemes are accountable to the CSP via 

quarterly reporting & delivery is monitored  through 

the Local Priorities Group

CSP Funding



The CSP allocated funding to nine projects:

I. The Go4IT Event 

II. 6 Community Action & Engagement Days

III. Mischief Night diversionary plans

Funded Schemes 2015 /16

1. Delivery of the Fresher’s Action Plan 

2. The delivery of 14 Community Action & Engagement 

Days 

3. Bright Sparx – which consisted of 3 key elements 

including:-



Funding - continued

4. “Crossing the Line” film

5. Respect project

6. Child sexual exploitation

7. Operation night-safe

8. Wigan FC kicks project

9. Cycle marking scheme



Innovative projects targeting our 

priorities and those of the Police and 

Crime Commissioner.

Council resource – 1.5 members of 

staff



• 4500 new students register

• 2000(+) on campus

• 2000 in Ormskirk (yrs 2&3)

Local priority for partners in relation to the potential for ASB

1st three weeks of term

Fresher’s week(s)



Opportunity

Perfect opportunity to integrate 

students into the community and 

provide helpful advice for young 

adults away from home for 1st time.



Highlights

• Welcome briefing, student handbook 

and “streetwise” publication

• Crime prevention information

• Police Patrols

• “Wasted lives” car

• Fire safety checks



Highlights

• Alcohol liaison team

• Enforcement team

• CCTV

• 50 activities – 7 agencies



Finance

• WLBC provides £2,000

• 57 hours of Policing



Results

• 10 noise complaints – 66% less than 

2014

• No repeats

• 9 ASB complaints to the Police

• Good feedback



CSP Performance 2015/16

All Crime down 
by  -7% 

equivalent to 405 
less crimes 

Domestic Abuse 
down -9.6%

Alcohol related 
violence down by 

-8.5%

Vehicle Crime is 
down by – 11.3%

Domestic 
Burglary down –

14.3%

ASB Fires down  
- 42.5%  

ASB down by  -
11.4%



2016/7
• Fresher’s

• Brightsparx

• Emerging threats

• Crossing the line film

• Domestic Homicide work

• Domestic Violence

• Engagement days (12)

• Delivery groups



A key ‘cross cutting theme’ is the impact that the misuse of alcohol and 
drugs have on both perpetrators and victims of crime 

Violent Crime including Domestic Abuse

Cross Border Offending & Organised Crime 

Child Sexual Exploitation 

Reducing Reoffending

General ASB  including:-
Mischief, Halloween & Bon Fire Period Fresher’s Week

CSP Priorities 2016/17



Any questions?


